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A Look at our Expenses
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Budget to Budget % Increase



1.
Building an Ideal Budget

Seeking a Balance between Revenue and Expenses

3

Salary, 
Benefits, 
Supplies, 

Equipment, 
ETC

Expenses

Taxes

State Aid

      Other

Revenues=



2.
Our Current Budget

Lack of Balance between Revenue and Expenses
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Salary, 
Benefits, 
Supplies, 

Equipment, 
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Expenses

Taxes

State Aid

      Other

Revenues=

Reserves



Actual and Anticipated 
Use of Reserves
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17-18 18-19 19-20 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28

Expenses $49,462,090 $51,294,919 $51,680,010 $52,429,610 $53,194,202 $53,974,087 $54,769,568 $55,580,959 $56,408,578 $57,252,750 $58,113,805

Revenue $46,462,090 $47,733,516 $49,180,010 $50,079,610 $51,094,202 $52,124,086 $53,169,568 $54,230,960 $55,308,579 $56,402,750 $57,513,805

Reserves $2,576,269 $3,561,403 $2,500,000 $2,350,000 $2,100,000 $1,850,000 $1,600,000 $1,349,999 $1,099,999 $850,000 $599,999



$15,059,716 (17-18) Earmarked Funds - Cannot be 
Used as Revenue

$3,324,552

Assumed Decrease in Expenses

31%  Actual
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$13,116,790 (18-19)

$11,416,790 (19-20)

$9,666,790 (20-21)
$8,166,772 (21-22)

$6,886,772 (22-23)

$4,276,992 (26-27)

$4,526,993 (25-26)

$5,026,992 (24-25)

$5,839,701 (23-24)

$ (27-28)

Available Reserves are Exhausted



Options

Seek Supermajority Vote (60%)
⊸ 55% Passing Rate

Close Expense/Revenue Gap
⊸ Extend Availability of Reserves
⊸ Let Other Districts Seek Supermajority
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Rapidly Reduce Expenses Below 
Revenue
⊸ Bedford (2016)
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Enrollment Trends



Budget Priorities

Maintaining 
Programs

Examine Budget 
Efficiencies

Student Centered 
Priorities
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Advocate for 
Funding

Control Expenses

Explore Potential 
Revenue Sources 

Encouraging Voter 
Turnout

Support Social 
Emotional Health

Support our 
Increasingly 
Diverse Student 
Needs



Thanks!
Any questions?
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